
 Organizational Excellence Performance Target Detail 


Employee Attitude Survey (FAA) 
Default (Last Value) 

Description 
Increase Employee Attitude Survey scores in the areas of management effectiveness and accountability by at 
least 5 percent by FY 2010. 

FY 2006 Target is 3 percent. 

Period Table 

Actual Target (Line) Target (Line) -
Index Range 

10/2005 37.0 36.5 Yellow 
11/2005 37.0 36.5 Yellow 
12/2005 37.0 36.5 Yellow 
01/2006 37.0 36.5 Yellow 
02/2006 37.0 36.5 Yellow 
03/2006 37.0 36.5 Yellow 
04/2006 37.0 36.5 Yellow 
05/2006 37.0 36.5 Yellow 
06/2006 37.0 36.5 Yellow 
07/2006 36.5 Unknown 
08/2006 36.5 Unknown 
09/2006 38.0 Unknown 

Commentary (2005) 
Yellow Target. This is a cautionary Yellow because of the tight schedule to administer the Employee Attitude 
Survey (EAS) survey, calculate the results, and determine if there is an increase in the scores that meet the 
performance target. The EAS 2006 survey is expected to be administered in time to calculate the FY 06 EAS 
performance target, but the current schedule has virtually no room for slippage. The Internet Services Contract 
was awarded and will be used to host the one-line version of the EAS 2006 at a secure external site. FAA EAS 
Corporate actions continue, including: Center for Early Dispute Resolution (CEDR) focus groups influencing new 
and revised conflict items for EAS 2006; posting of the Managers’ Desk Guide for performance management on 
the FAA Employee website; and revising the FAA Focus electronic newsletter. 
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